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COMMITTEE:

Following the NHS Five Year Forward View, all
regions of the NHS in England are required to produce

five year Sustainability and Transformation Plans
(STPs)

CORPORATE PRIORITY/POLICY CONTEXT:   

1. EXECUTIVE SUMMARY

1.1 NHS shared planning guidance 2016/17 – 2020/21 sets out new approach to 
ensure health and care services are planned by place rather than around 
institutions.

1.2 The NHS faces a number of challenges in the years ahead the long term plan is to 
address these challenges and improve the quality of care in South West London.  
In June 2015, the CCGs published an issues paper, summarising the challenges 
and emerging solution set out in the strategy and put forward questions for local 
people to respond to.  A number of listening events were held across SWL, 
including Croydon.

1.3 The Sustainability and Transformation Plan (STP) aims to improve the way that 
health care services are delivered to ensure that:

 the quality of services meets national standards;
 we address future challenges such as obesity and diabetes by delivering 

services in the right way;
 inequalities are reduced across the area;
 we work within the available budget 

1.4 The plan will tackle our four biggest challenges – money, workforce, estates and 
consistent quality of care – and deliver proactive, preventative care and will:

 use our money and staff differently to build services around the needs of 
patients

 invest in more and better services in local communities to improve 
outcomes for patients – proactive, preventative care
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 invest in our estates to bring them up to scratch
 try to bring all services up to the standard of the best.

1.5 A draft plan was submitted to NHS England on 30 June and revised version on the
21 October - now undergoing assurance from NHS England.

1.6 We have shared our thinking with local people and stakeholders – in May we 
shared the emerging themes with stakeholders and the public. A summary of our 
plans is available at http://www.swlccgs.nhs.uk/our-plan/stp-summary/current
 as the thoughts, questions and input of the public are welcomed. 

1.7 The full draft STP which will be  formally published following assurance has been 
published in draft at http://www.swlccgs.nhs.uk/2016/11/our-plan-for-south-west-
london/.  Following formal publication we will then discuss further with local people
and stakeholders.

2 EQUALITIES IMPACT

2.1 Croydon, as a Borough, has one of the most diverse populations both in London 
and Nationally. While Croydon has slightly lower levels of deprivation than the 
England average, it has a higher than average number of children living in 
poverty; higher levels of homelessness; higher rates of teenage pregnancy and a 
greater prevalence of diabetes than the England average.  These are all key 
indicators of serious health inequalities.  

2.2 The plan seeks to address health inequalities to improve health outcomes for all.

2.3 As part of our formal Equalities Impact Assessment we will be able to identify any
potential impacts on specific communities and will be able to call upon members 
of these networks to help us to reach marginalised groups through face to face 
engagement at venues where these communities come together. 

3 ENVIRONMENTAL IMPACT

Not Applicable

4 PARTNERSHIP AND COLLABORATIVE WORKING

4.1 The plan is the product of collaboration between all NHS commissioners and 
providers in South West London.  The work is being jointly carried out by local 
clinical commissioning groups (CCGs), hospitals, community health services and 
mental health trusts, along with our six local authorities, GP federations and 
patients.

Contact Officer: Paula Swann
Chief Officer, CCG
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